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Name

S ite S et Up

Demolition

S trip roof to West Wing

S trip stone to west wing

Demolish west wing

S ub S tructure W/W

R LD

Foundations

Footings

Overs ite

Drainage

S ub S tructure E /W

R LD

Foundations

Footings

Overs ite

S uper S tructure

B /W to F irst Lift

S /W to F irst Lift

B /W to Joist

S /W to Joist

Install Joists & S teels

B /W to 3rd lift

S /W to 3rd Lift

B /W to P late E /W

S /W to plate E /W

Chimney to W/W

Chimney to E /W

S tructural R oofing

Gable to West wing

R oof Covering W/W

S trip roof E /W

Roof Covering E /W

West Wing Internal

F irs t F ix

Carpentry

Mechanical

E lectrical

P laster & S creed

S econd Fix

Carpentry

Mechanical

E lectrical

F loor & Wall F inishes

Decorations

E ast Wing Internal

R emove E xisting S tairs

Masonry Alterations

S ubstructure to Hall

Work to F ireplaces

F loor Joists to Landing

F irst F ix

Carpentry

Mechanical

E lectrical

P laster & S creed

S econd Fix

Carpentry

Mechanical

E lectrical

Decorations to E /W

R emove end wall to bed

Complete 1st fix bed1 &

P laster/S creed Bed 1 &

Complete 2nd F ix Bed1

F loor & Wall F inishes

Decorations Bed 1 &

E xternal Works
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Pebble Court, S winbrook
S ite S et Up

Demolition
S trip roof to West Wing

S trip stone to west wing
Demolish west wing

S ub S tructure W/W
R LD

Foundations
Footings

Overs ite
Drainage

S ub S tructure E /W
R LD

Foundations
Footings

Overs ite
S uper S tructure

B/W to F irst Lift
S /W to F irst Lift

B /W to Joist
S /W to Joist

Install Joists & S teels
B /W to 3rd lift

S /W to 3rd Lift
B /W to P late E /W

S /W to plate E /W
Chimney to W/W

Chimney to E /W
S tructural R oofing

Gable to West wing
R oof Covering W/W

S trip roof E /W
R oof Covering E /W

West Wing Internal
F irs t F ix
Carpentry
Mechanical
E lectrical

P laster & S creed
S econd F ix
Carpentry

Mechanical
E lectrical

F loor & Wall F inishes
Decorations

E ast Wing Internal
R emove E xisting S tairs

Masonry Alterations
S ubstructure to Hall F loor

Work to F ireplaces
F loor Joists to Landing

F irst F ix
Carpentry
Mechanical
E lectrical

P laster & S creed
S econd F ix

Carpentry
Mechanical
E lectrical

Decorations to E /W
R emove end wall to bed 1

Complete 1st fix bed1 & dwg room
P laster/S creed Bed 1 & Dwg R oom

Complete 2nd F ix Bed1 & Dwg R oom
Floor & Wall F inishes
Decorations Bed 1 & Drawing

E xternal Works

Detail Normal S ummary Normal Detail C ritical S ummary C ritical Detail S uper-C ritical S ummary S uper-C ritical Baseline1 P roject Percent Complete Milestone Baseline1 Milestone


